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FOOTHILL COLLEGE

Goals and Commitments to Action

	
	Core Mission:

Basic Skills

	Strategic Initiative: 

Promoting a Collaborative Decision-Making Environment

Supporting sentence from Initiative Description (optional):

We recognize that a decision-making process that is open to input from all groups at the college and in the community has the best possible chance of sustaining the institution’s values and mission.


	(example taken from 2005 Educational Master Plan, page 43)

Goal (overarching):

Establish and maintain an inclusive, engaged culture of community focused on making informed decisions on Basic Skills instruction and support.

Commitments to Action (measurable):

• Engage Curriculum Committee with resource request process.

• Increase interdisciplinary participation in College Skills Committee.

• Assure coordination among basic skills programs, college-level programs, and the counseling division
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Commitments to Action (measurable):
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