
Accreditation Kick Off

Friday, February 26, 2010



Accreditation Kickoff

Welcome from Judy Miner

 President, Foothill College
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The Accreditation Process Status Report

The January 6-8, 2010 report from ACCJC
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Where is Foothill in context to other colleges?
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Accepted Follow-Up Report
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Are we in danger?
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Should we be afraid?
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No, we are Foothill
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We are moving forward…

With an open and thorough assessment of

our college and its contributions to students

and the community.
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Political Climate

"The ACCJC's standards are considered "best practices" by the member institutions of the
ACCJC. They also align closely with national best practices...and with federal regulations that
impose requirements on accreditors. They are not impossible to comply with; many institutions
meet and exceed the Standards."
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Push back on ACCJC

• Letter to Jack Scott from the ACCJC
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The Role of the ACCJC
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 Annual Reports
• Submitted yearly
• Comprehensiveness: less

 Midterm Report
• Submitted 3 years after Self-Study
• Comprehensiveness: more

 Self-Study
• Submitted every 6 years
• Completed prior to Site Visit

 ACCJC Site Visit
• Conducted every 6 years
• Visit based on Self-Study
• ACCJC team spends time at the College

Overview: Accreditation Cycle
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This Cycle
Finished Year Six (2005‐2006)

Site Visit in Fall 2005
ACCJC formally reaffirmed Accreditation

Finished Year One (2006‐2007)
Annual Report completed
ACCJC accepted report

Finished Year Two (2007‐2008)
Annual Report completed & accepted
Write Mid‐Term report

Finished Year Three (2008‐2009)
Submitted Mid‐Term report
ACCJC accepted Mid‐Term report, but…
ACCJC requested a Follow‐Up report
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This Cycle Continued
Current Year: Four (2009‐2010)

Submitted Foll0w‐Up Report October 15, 2009
Follow‐Up Report accepted but…

• second Report requested
• notified February, 2010
• Due October 15, 2010
• Both Colleges required to submit

Assemble Self‐Study Teams (Standards Committees)
Gather  info. for Self‐Study

Planning for Year Five (2010‐2011)
 Fall: Write initial draft of Self‐Study
 Winter: Revise and Review, Write second draft Self‐Study
 Spring: Final Review and complete Self‐Study
 Summer: Submit Self‐Study and prepare for Fall Visit
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The Purpose of Accreditation
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A Documented Cycle: Reflection and Change
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Institutional Effectiveness
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Where are we in our
Assessment Cycle?
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Student Learning Outcome Assessment Cycle
 (SLOAC)

 First came the SLOs.
 Then came the SLO Assessments.
 Now we are doing the ongoing process of  reflections.
 By the way, SLOs can be revisited at anytime.
 Next step….we bring it all together for  Institutional

Leaning Outcomes.
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Institutional Learning Outcomes

Based on… the 4 C’s

 Communication
 Computation
 Critical Thinking
 Community and Global Consciousness
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FRAMES

Foothill’s
Rubric
Assessment
Model for
Evaluating
SLOs
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The Process - Step 1

 The third week of Spring quarter C3MS will have
check boxes with the 4 Cs listed.

 At the same time as reflections are due faculty
can check the boxes that describe the ILOs
related to the SLOs for the course.

 This will allow for collection of data for our
Institutional Assessment.
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The Process - Step 2

 Each “C” has a rubric developed by the FRAMES
committees.

 Beginning in Spring quarter we will host
workshops to look at student work for evidence of
ILOs using the FRAMES rubrics.

 Don’t miss the Convocation on March 12, where
we will have a trial run of the rubric process.
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What we need to do..

 Include progress on non-instructional and
instructional areas
• Continue cycles of SLOs, SAOs, AUOs
                                AND
• Institutional Learning Outcomes (ILOs)



Accreditation Kickoff

ACCJC Rubrics

 Provide “common language” for what is meant by full
compliance with the standards

 Increase consistency across college self study
narratives and visiting team evaluations

 Three areas have consistently emerged as difficult for
colleges and visiting teams in the past

• Program Review
• Planning
• Student Learning Outcomes
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Four Levels of Implementation
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What’s expected?
Program
Review

Planning SLOs

Level 1:
Awareness

Level 2:
Development

Level 3:
Proficiency X

Level 4:
Sustainable

Continuous Quality
Improvement

X X
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Documentation and Evidence

• This is a self-assessment—we 
   have to demonstrate how we 
   arrive at our conclusions 

• If we say we do it, we have 
  to prove it!

• We prove it through 
  documentation and evidence

• In some cases, we will need to collect additional 
  information or conduct additional research
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Documentation

• Collect the appropriate evidence for each standard
• Evidence comes in many forms
    Policies, Agendas, Catalogs, Minutes, even PowerPoints 

Example from SBCC’s 2009 Self Study
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Documentation

• Completing
Templates

• Taking pictures

• Researching
archives

Example from SBCC’s 2009 Self Study
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Documentation through Research

• Focus on the standard:  what do we need to show?

• Think beyond surveys
•Example:  Safety on campus
  --Students say in survey they feel safe, but what do
crime statistics show?

• Plan ahead:  Research will work with committees in
   Spring to set the agenda



Accreditation Kickoff

Committee Structure
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The Standards
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Each Standard has Sub-committees
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Team Break Outs
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Next Steps

March 5: ACCJC Training

March 19: Statewide Academic Senate Training

Creating Campus-wide training materials

Fridays will be a commitment

Spring Working Session April 23

Communications and Newscasts


